CONG TY CO PHAN NHUA TAN PAI HUNG

S6: 01 /NQ.HPQT.2016 Ngay 28/01/2016

NGHI QUYET HQI PONG QUAN TRI
Hpi Dong Quin Tri Céng ty Cé Phiin Nhyra Tan Pai Hung di hop ngay 28/01/2016,

Tqi tru si céng ty, s 414 liu 5 dirong Liy Ban Bich P. Hoa Thanh, Q. Tan Phi, TPHCM.
HDQT di thong nhit :

QUYET NGHI
1. Danh gid két qua hoat dong kinh doanh nim 2015

2. Xac dinh ké hoach kinh doanh va phuong hurdng hoat dong nam 2016.
3. Xac dinh ngay t6 chirc Pai hai Cé dong thutng nién ndm 2016.

Phin thit nhit:
1. Dinh gia hoat dong kinh doanh nim 2015

Dap tng vdi tinh hinh thi trudng ¢6 nhimg khé khin nhét dinh, BGD cong ty da:
* Thay doi co cdu san phim theo nhu cdu khéach hdng Tang cuong tiép thi noi dia,
* Tiang san luong va doanh thu tron g diéu kién giam gid bin dé dat muc ti¢u lgi nhuén chung.
* Theo déi gid nguyén phu liéu, kiém soat chat ché mua hang dé phong tranh nhiing hdu qua

nghiém trong.

Két qua da dat vugt mite céc chi tiéu ké hoach chii yéu nam 2015 nhur sau:

Chi tiéu Co bdn:

STT Néi dung K& hoach 2015 Thue hign % Bat
01 | San lwong bao bi 10.000 tén 11,282 tan 112,8%
02 | Doanh thu 480 ty déng 578 ty don 120,4%
03 Lgi nhudn sau thué 10 ty déng 11,187 triéu dong 111,1%

Ghi chii: s6 liéu la khdi todn, chuwa kiemtodn.

Phin ﬂnrhm X#c dinh ké hoach kinh doanh va phwong hwéng hoat dong nim 2016.
1. Ké hoach kinh doanh va lgi nhuin niim 2016

STT Chi tiéu co ban Nam 2016
01 San lwong bao bi 11,000 tin
02 Doanh thu 470 ty déng
03 Loi nhuén sau thué 12 ty déng

2. Phwong hudng hoat dong nim 2016
Cai tién hoat dong quang ba tlep thi, ndm va hoach dinh sat ding nhu cdu khach hang.
Baép tng dugc canh tranh vé gia I:-an co cdu san phim linh hoat theo don hang, duy tri thuong
hi¢u hang ddu vé chét lwong bao bi.
- Taép tuc thay ddi cong nghé dé tang nang sudt, giam chi phi san xudt
- Kiém so4t mua hang, giam bét tén kho, kiém soat chit ché thu chi thanh téan va mng
ng; Chu trong tinh thanh khodn ciia khach hang trong chién luoc kinh doanh dé giam
thiéu rii ro vé dong tién trong tinh hinh khé khan.
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Phan thir ba: Xic dinh ngay t3 chire Dai hai C3 dong nim 2016
- Dai hoi Co déng thudmg nién s& duoc td chire ngay 22/04/2016 dur kién dia diém hop tai
Nha hang Tan Son Nhit, s6 198 — 200, dwomg Hoang vin Thu, Q.Phi Nhuin, TPHCM.
- HDQT s& c6 thio ludn chuyén dé trong ky hop t6i.

Mot 1t
Cede Viinl vidn HBOT, BES, 50D,
L HEQIT,
Cile cof qrannthdm quyén fidn quean (DRCKENN, SGICK],
Cédng b thang tin (0 B website).

PHAM PO DIEM HUONG
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